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University to Fight Court Ruling 
Ben jamin Banneker Scholarship 

The university's Benjamin Banneker 
Scholarship program was dealt a major 
blow late last month, when a federal 
appeals court ruled that the race-based 
scholarship program must be discontin- 
ued. However, President William E. 
Kirwan said that the university will fight 
to continue the scholarships. 

After several meetings with attorneys 
for the state, Kirwan said that he will 
ask the full 4th Circuit Court of Appeals 
to review its decision. The case could 
have been taken diictly to the 
Supreme Court, but Kirwan and the 
Maryland attorney general's office 
decided instead to ask the 13-judge 
panel to review an Oct. 27 decision by 
three of the judges that the scholarship 
program is unconstitutional. 

"I am extremely distressed and disap 
pointed by the decision," said Kirwan. 
"This program has enormous value to 
the institution." 

Twelve percent of the university's 
undergmduate students are African 
American. Of those, 139 are Banneker 
Scholars. 

Kinvan made clear that the court's 

ruling in no way affects current 
Banneker scholars, who will continue 
to receive their full scholarships. A deci- 
sion has yet to be made whether the 
school should suspend awarding new 
scholarships under the Banneker prcF 
gram pending the appeal. 

On Oct. 27, a three-member panel of 
judges from the 4th U.S. Circuit Court 
of Appeals unanimously ruled that 
while racism stiU exists on college cam- 
puses, the University of Maryland failed 
to narrowly tailor its Banneker 
Scholarship program to correct the pre- 
sent effects of past discrimhation. 

"There is no doubt that racial ten- 
sions still exist in American society, 
including the campuses of our institu- 
tions of higher learning," the appeals 
court said. "However, these tensions 
and attitudes are not a sufficient ground 
for employing a race-conscious remedy 
at the University of Maryland." 

The October decision overturned 
last year's ruling by U.S. District Court 
Judge J. Frederick Motz that the race- 
based scholarship program should be 
allowed to continue in that it is an 

appropriate response to past diirimina- 
tion at the university. 

Daniel Podberesky, a Hispanic stu- 
dent, filed a suit four years ago claiming 
that the Banneker program gave prefer- 
ential treatment to blacks at the 
expense of other students. Podberesky, 
who graduated last May and is now a 
student at the University of Maryland 
School of Medicine, is seeking $35,000 
in scholarship money he believes he 
should have been awarded. 

The alleqense-paid Banneker 
Scholarship, begun in 1979 in response 
to federal desegregation mandates, has 
been one of the university's most effec- 
tive tools for recruiting-and graduat- 
ing-African Americans, said Kirwan. "I 
find it ironic and shortsighted to take a 
relatively modest program that has led 
to success and say we can't have it." 

Maisha Herron, a senior business 
major from California, is one of the cur- 
rent Banneker Scholars who was disap 
pointed in the court's ruling. "If it 
weren't for the scholarship," said 
Herron, "I'm not sure if I would have 
been attracted to this school." 

Visit Maryland Days Offer Freedom of Choice 
With 356 buildings on campus, what 

is a visiting high school student to do 
when he or she has just one day to 
investigate the university? 

About three years ago, the office of 
undergraduate admissions came up 
with a solution-let 'em pick. 

Visit Maryland Days, which this year 
take place on Nov. 4 and Nov. 11, is a 
program which allows students to map 
out their own schedule on their visit, 
based on which academic departments 
they want to see the most, according to 
counselor Britt Reynolds. 

"It's not one of those things where 
you sit in a big room and the president 
comes and talks to you, and then you 
have lunch and go home," Reynolds 
says. "It's more of a program." 

Reynolds says that students are pre- 
sented with a six-page packet, complete 

against 
Program 

In Maryland and nationally, said 
Kirwan, universities have to be con- 
cerned that African Americans are 
underrepresented in higher education. 
"This scholarship sends an important 
and encouraging sign that we want 
greater participation by African 
Americans." 

Kirwan noted that in addition to the 
support of many colleges and universi- 
ties across the country with similar 
race-based scholarships, the university 
has received the support of the Justice 
Department and the executive branch 
of government. 

"This is the first reversal of such a 
scholarship," said Kirwan. "It will be 
received with great alarm around the 
country." 

The case has, in fact, received 
nationwide media attention, due to its 
significant implications. Articles as well 
as editorials and opinion pieces on both 
sides of the argument have appeared in 
publications such as The New York 
Times, m e  Boston Globe, m e  
Washington Post and The ChnCcCe of 
Higher Education. 

and show more than just a tour of cam- 
pus and a visit to financial aid and 
admissions, and open up the university?'" 

At that point, the office contacted 
every college on campus and arranged 
sessions where they feature "things that 
are fun to show," says Reynolds, such 
as the wind tunnel in the College of 
Engineering and The Art Gallery. 

To alert high school students to the 
program, an invitation with "Exciting 
Invitation Enclosed For" printed on the 
cover is mailed to students who have 
expressed interest in the university, and 
is given out by counselors who speak at 
high schools across the state. 

Based on their enrollment numbers, 
the program appears to be a success. Of 
the 790 students who took part in last 
year's program, 85 percent went on to 
apply to the school. And of the 483 

with a map, blank itinerary and a three- Scenes such as this may appeal to prospective students on Visit Maryland Days. who were admitted, nearly 65 percent 
page list of sessions that are broken enrolled. 
down by department. what their own interests are." Veterans Day where universities aren't "I think it's very successful." 

"I think they really appreciate that The program began after the office typically off, but school systems and Reynolds says. "The openness 
openness to that schedule, because if noticed a large number of visitors com- moms and dads may be off from their program] impresses folks and 
they have an interest in dance and engi- ing to campus on certain days, particu- jobs," Reynolds says. "We thought 'why applied in good numbers." 
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Building a New Relationship 
Between the U.S. and Japan 

The United States and Japan should 
reassess their approaches to trade 
issues, recognize sources of conflict 
and readjust their security relationship 
concludes a report by nine American 
and Japanese scholars. 

Codirecting the two-year study were 
I.M. Destler, acting dean of the School 
of Public Affairs and director of the 
Center for International and Security 
Studies at Maryland, and Hideo Sato, 
dean of the graduate School of 
International Political Economy, 
University of Tsukuba. 

Results were released in Japan Nov. 
4 to representatives of the Keidanren 
(Japanese business leaders), the 
Japanese Ministry of International 
Trade and Industry and representatives 
of the Japanese and American foreign 
ministries. 

Destler says that in comparison with 
other studies, this one has more bite 
and takes a clearer position. 

The United States needs a better 
mechanism than the Clinton adminis- 
tration's informal support of quantita- 
tive targets, he explains. In the past, 
the two countries had gotten into a 
counterproductive mode. Negotiations 
brought confrontation and mutual 
recrimination. 

Reformers wanted something more 
specific without fixing markets. The 
study recommends that "both nations 
set aside for good their counterproduc- 

source of trade difficulties is an imbal- 
anced economic situation. Americans 
overconsume and undersave while the 
Japanese underconsume in an overreg- 
ulated economy. 

Japan is beginning to take fiscal 
action, Destler continues, but the real 
issue is loosening business policies. 
Deregulation would result in more con- 
sumption and more building. Japan 
should be receptive to foreign invest- 
ment, and to bringing in imports. 

Meanwhile Americans need to 
increase private savings and cut the 
deficit. And, Americans can learn about 
organization and productivity improve- 
ment from Japanese companies. 

"It's an opening-up process," says 
Destler, "but one that's slow and frus 
. trating. It's hard to get Japanese inter- 
ested in American goods." 

Destler says some people think 
Americans harbor racist attitudes 
toward the Japanese, but it's more cul- 
tural. Cultural differences are a bigger 
factor with Japan than with our other 
trade partners, he adds. Armslength 
sales are harder to make in Japan than 
in other countries-the Japanese prefer 
personal interaction. 

The report concludes that "only if 
each nation emulates the other-the 
Japanese with American-style openness 
and the Americans with Japanese-style 
fiscal responsibility and increased 
industrial productivity-will they be 
able to ameliorate the U.S.-Japanese 
trade conflict." 

Other project members from the 
School of Public Affairs included: 
Frances Burwell, executive director of 
the Center for International and 
Security Studies at Maryland (CISSM); 
Ivo Daalder, research director at CISSM 
and assistant professor; Michael Nacht, 
former dean and Allen Schick, profes 
sor, School of Public Affairs. 

-JANET CHISMAR 
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tive dispute over whether to employ 
numerical expansion targets as a means 
of monitoting progress in the Japanese 
market." 

According to Destler, the central 

The Search is on for New Dean of Public Affairs 
A search committee has been 

appointed to seek candidates for a new 
dean of the School of Public Affairs. 
Former dean Michael Nacht stepped 
down from the post this past summer 
to accept a position as assistant direc- 
tor at the U.S. Arms Control and 
Dismament Agency. 

In the interim, I.M. (Mac) Destler is 
serving as acting dean of the school for 
the 199495 academic year. Destler is 
serving on the search committee and 

to campus by March." Preferably, two 
or three of those candidates would be 
narrowed down from those 10, he says. 
The anticipated starting date for the 
new dean is July 1,1995. 

In addition to Schelling and Destler, 
the following are the members of the 
search committee: Peter Brown Jr., pro 
fessor; David Cmcker, visiting profes 
sor; Barbara Cronin, program analyst; 
Ivo Daalder, assistant professor; 

Susanne Slater, lecturer; Sofia Valencia, 
student; and Elisse Wright, assistant 
dean-all from the School of Public 
Affairs. In addition, the committee 
includes Karen Dawisha, professor, 
government and politics; Willis Hawley, 
dean, College of Education; and Lee 
Preston, professor, College of Business 
and Management. 

-JENNIFER HAWES 
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has indicated he does not want the 
deanship. Maryland Charity Campaign 

Headed by Thomas Schelling Jr., pro 
fessor in the School of Public Affairs, 
the committee consists of 1 1 other 
members appointed last September. 
This past October, the committee pre- 
pared a screening and search proce- 
dure which included information such 
as prospective colleges from which the 
committee will recruit and criteria for 
selection. 

"We will begin screening candidates 
after the first of the year," says 
Schelling, "and we hope to have some- 
one aboard by the start of the next aca- 
demic year. " 

The committee, says Schelling, seeks 
someone with research, teaching, fund- 

xprience. 
!o discipline 

November is traditionally associated 
with Election Day, Veterans Day and 
Thanksgiving. This year, it is also the 
month for the Maryland Charity 
Campaign. 

An annual effort, the Maryland 
Charity Campaign is conducted by state 
employees to raise monies that support 
nearly 600 nonprofit agencies providing 
services to people in need. 

The university has been a long-time 
supporter of this program. Last year's 
university contributions totaled more 
than $120,000. 

President William E. KiroPan and all 
those involved in this year's campaign 
are hopeful that university employees 
will increase pledges by 10 percent to 
support these much needed community 
services. 

Coordinating this year's campaign is 
the campus benefits office. According 

to Dick Bosstick, assistant director of 
personnel, materials for the campaign 
have been distributed to each depart- 
ment's designated Maryland Charity 
Campaign coordinator. This informa- 
tion includes a donation card and a 
directory of participating agencies. 

Employees should complete the 
donation card and return it to their 
department campaign coordinator. 
Employees must remember to sign the 
donation cards, says Bosstick. "If you 
do not sign your card, your contribu- 
tion will not be accepted," he says. 

As an added incentive for giving, any 
employee making a contribution to the 
campaign will be eligible for a prize 
drawing. The grand prize is two free 
roundtrip< airline tickets to a destination 
of your choice in the United States. A 
number of other prizes also will be 
offered. 
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Larissa Grunig Theorizes with a Real World Twist 
In some disciplines, theorists have a 

tough time earning respect from practi- 
tioners. Not so for Lauri Grunig, associ- 
ate professor of public relations in the 
College of Journalism. 

Grunig recently won the Jackson, 
Jackson and Wagner Award, a national 
PRSA (Public Relations Society of 
America) award for outstanding behav- 
ioral science research in the field of 
public relations. 

"To me," says Grunig, "the value of 
the award is that it comes from practi- 
tioners in the field-which tells me the 
scholarly research that I'm doing has 
some value in the real world of public 
relations." 

Grunig says it's a combination of the- 
ory and application that makes 
Maryland's graduate public relations 
program-ranked number one in the 
country-so successful. 

She has been teaching at the univer- 
sity since 1978, after earning both her 
master's degree and Ph.D. here. Her 
undergraduate degree is from North 
Dakota State University. "I like to think 
I'm proof that hiring your own Ph.D. is 
not a problem," Grunig says. "It makes 
sense that when you're in the strongest 
program, faculties would want to hire 
graduates of that strong program." 

Before coming to Maryland, Grunig 
taught high school and junior high, 
then went on to public relations con- 
sulting and newspaper journalism. 

Grunig says she prefers public rela- 
tions because of the management 
opportunities. "When you have a part 
to play in the decision-making that 
affects a whole organization, that kind 
of responsibility and challenge appeals 
to me. 

"Public relations gave me the oppor- 
tunity not just to do things right, but to 
do the right things," she continues. "To 

Computers Take 
UM Hosts Intemtional E h  

Musically inclined computer pro- 
grammers and their electronic creations 
will be "performing" during the univer- 
sity's fmt electronic music festival Nov. 
1@12 at the Tawes Fine Arts Building. 
The festival, titled "Technology and the 
Composer," will bring together experts 
from throughout the world to  compare 
"notes" about the subject. 

Participants will focus on music 
composed entirely by computer and 
other early electronic sound production 
devices. No synthesizers. No keyboards. 
No live musicians of any sort. These 
computer musicians are purists who 
believe electronic music should reflect 
its inherent technology, and not simply 
try to imitate or duplicate the sounds of 
traditional musical instruments. 

The composers, many of whom are 
also sophisticated computer program- 
mers, work with naturally occurring 
sounds as well as new sounds they cre- 

.." ate with the computer. In both cases, 
the sounds are translated into a stream 
of numbers that can be read by the 
computer and then manipulated in a 
variety of fascinating ways. 

"Electronic music is much more like 
the plastic arts. The music is fixed and 
unchanging, unlike traditional music 
which is interpreted by the performer 
and changes depending on the musi- 

help set a course for the organizations 
that employed me as a consultant and 
to treat publics with legitimacy and 
respect. " 

After she embarked on a consulting 
career, she realized there was more to 
public relations than experience. 
"When I came to the University of 
Maryland to study, I found the body of 
knowledge in public relations was slim. 
So my interest grew to include con- 
tributing to that body." 

Grunig says her goal is to go beyond 
teaching students what she did for 
Mobil Oil (one of her clients) to devel- 
oping new knowledge that would do a 
better job for Mobil Oil. "That's how 
my interests developed from journalism 
to public relations, and then from the 
practice of public relations to teaching 
and research." 

Because women in public relations 
tend to face a glass ceiling that inhibits 
their promotion, says Grunig, "one of 
my research interests is looking for 
ways in which women can be promot- 
ed into the management ranks when it 
would be their choice to do so." 

She cautions that some women (and 
men) choose to remain at the techni- 
cian level. "A lot of people are attached 
to the craft of public relations." But the 
field needs managers, she adds. In the 
department's teaching and research, 
students are made aware of lifelong 
career opportunities rather than just 
what it takes to get an entry-level job. 

Grunig combines an interest in 
international travel with her work. 
She's journeyed to approximately 15  
countries in the last two years, talking 
about her research in public relations. 
Especially fascinating were three trips 
to Slovenia. She says there's been an 
explosion of interest in developing pub- 
lic relations practice and education. 

the Stage 
mtronic Mmic Festival 

cian," says Tom DeLio, associate profes- 
sor of music and coordinator of the 
conference. "It's much like painting 
and the other visual arts in this 
respect. " 

Conference participants will probe a 
number of interesting questions the 
computer revolution brings to the 
music world-such as, "Should elec- 
tronic music be performed on stage?" 
After all, the music is recorded on tape 
and therefore, there are no performers. 

The public is invited to attend the 
free concerts, which will be held Nov. 
10, 11 and 12, at 8 p.m., at the Tawes 
Theatre, and will feature some of the 
biggest names in the computer music 
world. However, the stage wiU be virtu- 
ally empty. 

Come curtain time, the lights will 
dim and the taped music will be broad- 
cast through the concert hall's speaker 
system. The audience will merely sit 
and listen. 

This fall conference at Maryland is 
the second part df a two-part interna- 
tional series on the subject that 
includes lectures and panel discussions 
in addition to the public concerts. The 
first part was held in Luxembourg City 
in June, and was hosted by Clark 
University and its European Center in 
Luxembourg. 

Under the communist sys 
tem, public relations did 
not exist. "Now we're see- 
ing in Slovenia and many 
other Central- and Eastern- 
European countries a real 
need to know." 

Half of her travels dealt 
with women's issues. In 
countries like South Africa, 
she was invited to talk 
about women in public 
relations because there's a 
great deal of lingering dis- 
crimination in that country; 
not only racial discrimina- 
tion, but sexism. She met 
with a number of black 
women who felt more dis  
advantaged as a woman 
than as a black-and this 
was before reforms. 

Grunig says public rela- 
tions as a field is going glob- 
al and mowing in a number - - 
of ways. "It is growing in 
stature within the typical 
organization. Our research "One of my research inter- 
has shown that top manage- 
ment is coming to value the e s t ~  is looking for Ways in 
public relations function 
more and more because it which women can be pro- 
needs public relations more 
and more. ,, moted into the management 

Public relations also has 
an increasingly important ranks when it would be a 

role to play in multinational 
corporations and doing choice to do so." 
business across geographi- 
cal boundaries, she 
explains. Even organiza- 
tions in this country that 
might be domestic have overseas com- 
petitors or culturally diverse work 
forces. 

"Because our world is becoming so 
much more interdependent, the role of 
a public relations person as a boundary 
spanner, a mediator and a negotiator is 
going to become increasingly important." 

She says that's why behavioral sci- 
ence research has become so critical. 

"We just can't teach the techniques of 
public relations. That might have been 
enough 25 years ago, but it certainly is 
not today. Students need to know how 
to write well, they still need to generate 
press releases, to write speeches, to 
produce employee newsletters-but 
they need to do so much more than 
that." 

-JANET CHISMAR 

Awards Dinner to Honor Faculty Emeriti 
On Tuesday, Nov. 15, the university 

will honor 26 of its retired professors at 
the 1994 Faculty Emeriti Awards 
Dinner. The Grand Ballroom Lounge of 
the Stamp Student Union is the setting 
for the dinner and awards program, in 
which President William E. Kirwan will 
present plaques to each of the honorees. 

The rank of professor emeritus is an 
honor awarded after meritorious ser- 
vice at the University of Maryland and 
granted only upon retirement from 
active service. Approximately 180 facul- 
ty members, including the 26 listed 
below, have been granted the rank of 
professor emeritus or associate profes 
sor emeritus. 

All faculty and staff are invited to 
attend the awards dinner. Cocktails will 
be served beginning at 6:30 p.m., din- 
ner is at 7:15 p.m. and the awards p ro  
grams begins at 8 p.m. The cost is $12 
and reservations are requested in 
advance. 

For more information, call Carolyn 
Ent at 405-4637. 

The following faculty will be hon- 
ored at the dinner: 

John Bryan 
Frank Buckley Jr. 
George Callcott 
John Davidson 
George Dieter Jr. 
George Eley 
Phillips Foster 
Philip Geraci 
Lewis Gollub 
Hans Griem 
Jean Hebeler 
Norman Heim 
E. Eugene Helm 
John Horvath 
Robert Huebner 
David Kelley 
George Male 
Colin Marks 
David Matthews 
Marianne Meijer 
Cyril Ponnamperuma 
Muriel Sloan 
James Stewart 
Bonnie Tyler 
J. Benedict Warre 
Donat Wentzel 



Calendar 

Arts 
Art ExidWom Through Fri., Dec. 23, 
''Signifkant Losses: Artists Who Have Died 
from AIDS," Internationally recognized and 
regional artists who have died of AIDS, The Art 
Gallery, ArWSociology. Exhibition hours: Mom- 
Fri., noon4 p.m.; Wed. until 9 p.m.; Sats. and 
Suns., 1-5 p.m. 5-2763. 

SignHScant- AIDSAWareness 
Monthly Reading Series: Mon., Nov. 7, Faculty 
and Student Writers, 7:30 p.m., mts' 
Association Art Galley, Stamp Student Union. 
5-3820. 

S ~ W n n l E n s e m b k C o n c # t :  
Tue., Nov. 8, John Wakefieldconductor, 8 
p.m., Memorial Chapel. 55548. 

Writers Here and Now RhadCng: wed., 
Nov. 9, Lany Levis and Susan Mitchell, 730 
p.m., University Book Center, Stamp Student 
Union. 5-3820. 

epidemic through song, poetry, art and other 
creative avenues, 7 p.m., basement lounge, 
Anne Arundel. 5-3864. 

Technology and the Composer Concert 
1: Thu., Nov. 10, 8 p.m., Ulrich (formerly 
Tawes) Recital Hall, Tawes Fine Arts Building. 
52201. 

The Concert Society at Maryland 
WUdd~0ng Thu., Nov. 10, Whirling 
Dervishes, 8 p.m., Lisner Auditorium, George 
Washington University, $25, $20, $15, stu- 
dents $9. Free preconcert seminar 630 p.m. 
4034240.' 

at Noon: Fri., Nov. 11, Mozart's Trio 
in E-Flat Major performed by music graduate 
students, noon, basement lounge, Anne 
Arundel. 5-6773. 

Technology and the Composer Concert 
11: Fri., Nov. 11, 8 p.m., Ulrich (formerly 
Tawes) Recital Hall, Tawes Fine Arts Building. 
52201. 

The Assad Brothers, the world's leading guitar duo, perform Baroque, Latin and 
contemporary music for two guitars at the Center of Adult Education, on Nov. 12. 

14, Guarneri String Quartet Open Rehearsal, 
7:15 p.m., Memorial Chapel. 4-9a66. Lectures 
significant Lasses: AiDSAwareness PhysiCS Cdkquium: Tue., Nov. 8, 

Dramatic Reading Series: Wed., Nov. 16, 'Nuclear-, Particle-, and AstmPhysics Deep 

'Undeniable Understandings," adapted and Underground," Todd Haines, Los Alamos 

d i i a e d  by Sharon Grosshart, at noon and National Laboratory, 4 p.m., 1410 Physics. 5- 

730 p.m., Art Gallery, ArVSociology. 5-6692. .4804. 

Photo Exhibit and Receptkn:.wed., NOV. The Concert Society at SigniRcant hisses AIDS ~wareness A s h o r n y  Cdloquium: Wed., Nov. 9, 
9, "Flashbacks: Moments at Maryland," A1 Chamber Music Series: Sat., NOV. 12, Monthly Reading Series: Mon., Nov. 14, "The 'L1*p g-mOdes/ocean Waves On Neutron 
Danegger, campus photographer, 8:3@10 a.m., hsad  Duo - guitars, 8 p.m., ~ ~ d i t ~ r i - ,  -C ~iterature O~AIDS," 730 p.m., mts7 stars," curt Cutler, Penn State, 4 p.m., 11 13 

Katherine Anne Porter Room, McKeldin Center of Adult Education, $19, students $9. Association Gallery, Student Union. Computer and Space Sciences, Lectures are 
Library. Exhibits of his photography will be on ~ ~ 1 4 ~ 4 ~  53820. preceded by coffee in Rm. 0254. 5-1 53 1. - - - - - . 
display in the Katherine A J e  Porter Room 
and in the Maryland Room, Marie Mount Hall ~ e c h m  the composer Writers Here and Now Reading: wed., The Committee on Africa and Africa in 
until Jan. 6, 1995. 59126. Nov. 16, 'Share Our Strength: Writer's the A-cas Lecture: Wed., Nov. 9, 111: Sat., Nov. 12,8 p.m., Ulrich (formerly "Source of All Evil: The Representation of 

Tawes) Recital Hall, Tawes Fine Arts Bufidmg. Harvest," 7:30 p.m., University Book Center, 
AlD!s~rrsenstaMkrthclwtiVe 5-2201. Stamp Student Union. Suggested donation of in African T*ditionl" Mineke 
GcpNSSb -. Thu., Nw. 10, $5 will be donated to Share Our Strength, Schipper, Rijks University, Leiden, 4 p.m., 

'Express Yourself," campus community Music Series: MO~. ,  N ~ ~ .  which benefits the hungry. 5-3820. 3120 Jimenez. 5-21 18. 

expresses thoughts and feelings about AIDS 

W%irling Dervishes 
One of the world's most exquisite spiritual ceremonies, rarely seen in the West, 

comes to Washington when 25 members of the Whirling Dervishes from Turkey per- 
form a complete Sufi ritual at Lisner Auditorium on Thursday, Nov. 10, at 8 p.m. The 
evening is sponsored by the Concert Society at Maryland. 

The Dervish ceremony may be the only mystical tradition of any faith in which 
dance is the cause, rather than the result, of an experience of spiritual trance. 
Accompanied by instrumental music and bounded by Koranic chants and hymns, the 
whirling is seen as a spiritual journey through movement, in which the dancer turns 
toward God and truth, matures through love, transforms the self through union with 
God and returns to mundane consciousness as a servant of creation. 

Symbolism pervades the rite, from the dancer's hat (representing a tombstone) 

and skirt (as a death shroud), to the removal of the dancer's black cloak (as a rebirth 
to truth), the central position of the sheik (as a conduit for divine grace) and the posi- 
tion of the dancer's hands (with one raised upward to receive grace, one directed 
downward to release it). The 13thcentury poet and inspiration for the Dervishes, 
Jalaluddin Rumi, called the ceremony "the dance of all things, from the atom to the 
star." 

A preconcert seminar on Sufism and the Dervish ceremony begins at 6:30, featur- 
ing Sufi writer and translator Kabir Helminski; Celaleddin Celebi, Sufi teacher and a 
descendent of Rumi; ethnomusicologist Karl Signell, America's leading authority on 
Turkish Sufi music; and moderator Carol Robertson of the department of music. 
For information, call 403-4240. 
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A r c h i i r e  Leeture Series: wed., Nov. 
9, "Constructs," Sarah Graham, AngeliV 
Graham Architecture, 7 p.m., Architecture 
Auditorium. 56284. 

Counseling Center Testing Room, Shoemaker. 
47690. 
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Seventh Bebe Koeh Petmu English 
Lecture: Thu., Nov. 10, "Directed by 
Dorothy Anner: Lesbian Looks and Hollywood 
Cinema," Judith Mayne, Ohio State University, 
330 p.m., 1120 South Campus Surge. 5-3809. 
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University Book Center Book Sales. 
Through Wed., Nov. 30, in celebration of 
Native American Heritage Month, the 
University Book Center will offer a 20 percent 
discount on  all Native American related titles, 
excludiig textbooks. &BOOK (42665). 
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Committee on History and Philosophy 
of Science Colloquium: Thu., NOV. lo, 
"Could the U.S. and the Soviet Union 
Cooperate in Cancer Research?: Science as an 
Instrument of the Cold War," Nikolai 
Krementsov, Institute of the History of Science 
and Technology, Russia, 4 p.m., 11 17 Francis 
Scott ~ e y .  5-5691. 

The 
inde University Book Center Book Sales: 

Mon., Nov. 7 through Fri., Nov. 18, The 
McGraw Hill Bookfair, the University Book 
Center will offer a 20 percent discount on a l l  
McGraw Hill titles, excluding textbooks. 
4BOOK (42665). 
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University Book Center Book Sales: 
Through Fri., Dec. 23, in support of 
"Signiticant Losses: Artists Who Have Died 
from AIDS" and AIDS Awareness Month, the 
University Book Center will offer a 20 percent 
discount on  all AIDSrelated titles, excluding 
textbooks. 4BOOK (42665). 

Technology and the Composer Lecture: 
Fri., Nov. 1 1,  "Composition Theory as a 
Theory of the Imaginative Self," Otto Laske, 
Harvard University, 10 a.m., 2 154 Tawes F i e  
Arts Buildiig. 5-2201. 
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Technology and the Composer Lecture: 
Fri., Nov. 1 1, "A Cybernetics of Composition: 
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National Archives Film S r b s w A  Year 
on Film: 1944": Wed., Nov. 9, "Laura," a 
classic murder mystery starring Gene Tiemey 
and Dana Andrews, 7 p.m., College Park 
National Archives Auditorium, 8601 Adelphi 
Road. (202) 501-5000. 

Engineering Systems that Compose 
Themselves," Michael Hamman, University of 
Illinois, 11 a.m., 2154 Tawes Fine Arts 
Building. 5-2201. 

people PI 
1 living wi 

Techndogy and the Composer Lecture: 
Sat., Nov. 12, "A Track on  White Noise from 
Tape to Computer," Joji Youasa, University of 
California at San Diego, 10 a.m., 2154 Tawes 
F i e  Arts Building. 5-2201. 
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AlDS Awareness Month Panel 
Discussion: Mon., Nov. 7 "Let's Talk About 
Sex," student panel, 7:30 p.m., Hoff Theater, 
Stamp Student Union. 47608. 

Villiam Pa tterson, i 

a -  ... A .  
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fssociate re and CON 

ns. 
, , . . A -  ..A. Technology and the Composer Lecture: 

Sat., Nov. 12, "Composing Sounds with 
Computers," Jean-Claude Risset, Marseille, 
France, 11 a.m., 2154 Tawes Fine Arts 
Building. 5-2201. 

National Archives Film Series-"A Year 
on Film: 1944": Thu., NOV. 10, "D-Day 
Remembered," Charles Guggenheim's 
acclaimed documentary on the Normandy 
invasion, noon, College Park National Archives 
Auditorium, 8601 Adelphi Road. (202) 501- 
5000. 
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Astronomy Colloquium: Mon., Nov. 14, 
"ASCA Observations of Clusters and Groups of 
Galaxies and Models of Dark Matter," Richard 
Mushotzky, GSFC, 4 p.m., 2324 Computer and 
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Technology and the Composer Panel 
Discussion: Fri., Nov. 11, "Compositional 
Strategies for Tape Music," Thomas DeLio, 
moderator, 2 p.m., 2154 Tawes Fine Arts 
Building. 5-2201. 

Space Sciences. Lectures are preceded by cof- 
fee in Rm. 0254. 5-1531. 

" " -- 
Computer Sciences Fall Distinguished 
Lecturer Series: Mon., Nov. 14, "Secure 
Network Protocols," Sandra Murphy, Trusted 
Information Systems, 4 p.m., 01 11 Classroom 
Building. 5-2661. 

Mental Health Service Lunch 'N Learn 
Seminar: Fri., Nov. 11, "Special Counseling 
of Gay and Lesbian Students," Robyn Zeigler, 
1-2 p.m., 3100 E University Health Center. 
4-8106. 

Workshops AIDS Awasness Manth Educakn 
-: Sat., Nov. 12, through Sat., Dec. 3, 
'Family Education Days," 1-5 p.m., Art Gallery, 
Art/Sociology, and Art Center, Stamp Student 
Union. 5-2763. 

Peer Computer Training: Mon., Nov. 7, 
"Introduction to NeXT," 6-9 p.m., 4352 
Computer and Space Sciences, $5.5-2941. Physics Colloq~ium: Tue., Nov. 15, "Doing 

UMIACS Seminar on Algorithms: Fri., 
Nov. 1 1, 2-3 p.m., 2 120 A.V. W i a m s .  54722. 

Physics in Cyberspace," Larry Smarr, 
University of Illinois at UrbanaChampaign, 4 
p.m., 1410 Physics. 5-4804. 

Peer Computer Trdning: Wed., Nov. 9, 
"Network Tools," 6-9 p.m., 4352 Computer 
and Space Sciences, $5.5-2941. 

Technology and the Composer Panel 
Discussion: Sat., Nov. 12, "The Aesthetics of 
Electroacoustic Music," Wesley Fuller, modera- 
tor, 2 p.m., 2154 Tawes F i e  Arts Building. 
5-2201. 

Conversatiomr About Teaching 
Seminar: Wed., Nov. 16, "Outstanding 
Teaching and Curriculum Innovations on 
Campus: Samples from Various Content 
Areas," noon-l:30 p.m., Maryland Room, Marie 
Mount. 59368. 

Current Issues in Planning Fall 
Brownbag Lecture Series: Wed., Nov. 16, 
"Planning in the New Russian Economy," 
Marie Howland, noon-1 : 15 pm, 1 179 LeFrak. 
5-6798. 

Peer Computer Training: Thu., Nov. 10, 
"Intermediate Quattro Pro Windows," 6-9 
p.m., 3330 Computer and Space Sciences, $5. 
5-2941. National Archives Film Series-HA Year 

on Film: 1944": Wed,, Nov. 16, "Cover 
Girl," Jerome Kern-Ira Gershwin musical star- 
ring Rita Hayworth, 7 p.m., College Park 
National Archives Auditorium, 8601 Adelphi 
Road. (202) 501-5000. 

AlDS Awareness Month Workshop: 
Mon., Nov. 14, 'Wet, Wild and Well: Safer Sex 
for Lesbians," noon-l:30 p.m., Parents 
Association Gallery, Stamp Student Union. 4 
8129. 

Physical Chemistrylchemical Physics 
Seminam: Wed., Nov. 9, "Statistical 
Mechanics of Complex Fluids," Scott Milner, 
Exxon, 4 p.m., 1325 Chemistry. 51867. 

Center of Population, Gender and 
Social Inequality: Wed., Nov. 16, 
"Meditations on the Measurement of Inequality 
in a Multicultural Context: The United States, 
1940 to 1990," Omer Galle, University of 
Texas, noon, 21 15 ANSociology. 56403. Seminars The Committee on Afrka and Afrka in 

the Americas Panel Discussion: Wed., 
Nov. 16, 'Viewpoints on Africa," 3-5 p.m., 
Maryland Room, Marie Mount. 5-21 18. 

Peer Computer Trainifig: Mon., Nov. 14, 
"WordPerfect for Thesis Writing, Part 1," 6-9 
p.m., 3330 Computer and Space Sciences, $5. 
5-2941. 

Ninth China Regional Semi i :  'he., 
Nov. 8, "Hong Kong: What to Expect Between 
Now and 1997," David Lampton, President of 
the National Committee on U.S.-China 
Relations, 4-6 p.m., Chesapeake Room, UMUC 
Center of Adult Education. 54312. 

Astronomy Colloquium: Wed., NOV. 16, 
WFPC Results, Jeff Hester, 4 p.m., 1113 
Computer and Space Sciences. Lectures are 
preceded by coffee in Rm. 0254.5-1531. Physical ChemistryIChemkal Physks 

Seminars: Wed., Nov. 16, "Molecular 
Structure Research," Istvan Hargittai, 
Hungarian Academy of Science, 4 p.m., 1325 
Chemistry. 5-1867. 

Peer Computer Training: 'he., NOV. 15, 
"Introduction to Wordperfect Windows," 6-9 
p.m., 3330 Computer and Space Sciencess, $5. 
5-2941. Meetings 

Metewdagy Seminar: Thu., Nov. 10, "The 
North American Summer Monsoon," Eugene 
Rasmusson, 330 p.m., 2324 Computer and 
Space Sciences. 5-5392. 

Retention 2000: Wed., Nov. 9, 'Student 
Self Empowerment: How Do We Get There 
From Here?," Gary Y. Okihiro-Comell 
University, Nikki Giovanni-Virginia Tech, 8 
a.m.4 p.m., Stamp Student Union, $95. 
55618.' 

Peer Computer Training: Wed., Nov. 16, 
"Introduction to Unix," 6-9 p.m., 4352 
Computer and Space Sciences, $5. 5-2941. 

Men's Basketbal: Tue., Nov. 8, v. Polish 
National Team, 8 p.m., Cole Field House. 4 
7070. 

Seminar in Materials, Reliability, and 
Radiation Effects: Thu., Nov. 10, "Needs 
and Opportunities in Materials Sciences at the 
Department of Energy," Robert Gottschall, 
Department of Energy, 4 p.m., 2110 Chemical 
and Nuclear Engineering. 5-5208. 

Coumeling Center Researeh and 
Development Meeting: Wed., Nov. 9, 
"Dream Interpretation in Therapy," Clara Hill, 
noon-1 p.m., Shoemaker Counseling Center 
Testing Room. 47690. 

women's Badcehk Thu., Nov. 10, v. 
Latvia (Wbit ion) ,  7:30 p.m., Cole Field 
House, students free, faculty/staff half-off. 4 
7070. Botany Seminar: Fri., Nov. 11, "Basic 

Concepts in Plant Multicelullarity," Todd 
Cooke, noon, 2242 H.J. Patterson Hall. 5-1588. 

Calandar Guide 
Calendar phone numbers listed as 4-xxxx 
or 5-xxxx stand for the prefix 314- or 4 0 5  
respectively. Events are free and open to 
the public unless noted by an asterisk (*). 
For more information, call 4054628. 

Listings highlighted in color have been 
designated as Diversity Year events by the 
Diversity Initiative Committee. 

W~men's b k & b d k  Tue., Nov. 15, Thu., 
Nov. 17, Sat., Nov. 20, and Tue., Nov. 22, 
National Invitational Tournament, 7:30 p.m., 
Cole Field House, students free, faculty/staE 
halfaff. 47070. 

Co&m Park Senate Meeting: 'rhu., NOV. 

10, 3:15 p.m., 0200 Skinner. 5-5805. 
Microbidogy Seminar: Fri., Nov. 11, 
"Novel Molecular, Chemotherapeutic, and 
Immunological Approaches t o  the Treatment 
of Acute Leukemia," M e n  Greenberg, 
University of Miami, 3 p.m., 1207 
Microbiology. 55435. 

Cwnselng Center Research and 
Development Meeting: Wed., NOV. 16, 
"Grief and Loss in Children and Adolescents," 
Janice Krupnick, Georgetown, noon-1 p.m., Men's Bad<stbdl: Wed., Nw. 16, v. Verich 

Reps, 8 p.m., Cole Field House. 47070. 
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Jacob Lee Systematically 
Makes Life Simpler 

Jacob Lee 

An overwhelming desire to help stu- 
dents is what drives Jacob Lee to work 
each day. As a systems analyst in 
Academic Data Systems (ADS), Lee's 
ideas are being used by students to sim- 
plify life on campus. 

"I really want to empower the stu- 
dents because they are the important 
element of university life. We need to 
serve the students fast, and they need 
our support," Lee says. 

As a member of the ADS team, Lee 
has helped develop several programs to 
make life for Maryland students just a 
little bit easier. 

The fim is the electronic transcript 
exchange system which began as an 
idea from the director of ADS, one that 
was not taken seriously at f m .  Lee, 
however, decided to make that idea a 
reality. 

In the past, students had to go to the 
records office to get their official tran- 
scripts signed and sealed, then mail 
them out. With the electronic system, 
tmscripts can be transferred online, 
through the telephone system, saving 
postage and time. The system is very 
secure and records remain confidential. 
Only those with passwords can access 
the information through the Internet. 

Other colleges and universities 
across the state are joining in the coop 
erative transcript system, and Lee 
hopes the idea will soon go nationwide. 

Lee also helped develop the midterm 
grading system, which began last year 
on a trial basis. The system helps stu- 
dents track theit progress in 100- and 
2001evel classes with grade reports 
given halfway through the semester. 

"I think the main focus of the 
midterm grading system is that we want 
to have better retention. We have a lot 
of students dropping out because of dif- 
ficulties with classes, so I think this 
midterm grading system will help," Lee 
says. 

Another ADS claim to fame is the 
coding process that coordinates student 
ID cards with Dining Services. Each ID 
card is given an electronic barcode at 
the time it is processed, allowing it to 
be read by cash registers in the dining 
halls and other eateries on campus. 

On the heels of his other successful 

projects, Lee also wants to get involved 
in developing a system for electronic 
admission applications. Students could 
input their personal data into a program 
and apply to any university in the coun- 
try. 

"If a potential student sees that 
Georgetown, UNC, Virginia or [any 
other college] offers better services, 
they may go there. We have to give 
them better choices than anywhere 
else," Lee says. 

As a result of his work with ADS, Lee 
was asked by President William E. 
Kirwan to serve on the Asian, Hispanic 
and Native American Task Force of the 
President's Commission on Ethnic 
Minority Issues. 

"[Nearly 161 percent of the students 
at the university are Asian Americans. 
They need some role models to look 
upon and discuss their problems with. 
Sometimes I can help them because I 
have experienced how to overcome the 
obstacles that I face in daily life and as  a 
student." 

When Lee came to the United States 
in 1977, he had already lived a lifetime 
of struggles. He was only 4 years old 
when Communist aggressors began to 
invade South Korea at the start of the 
Korean War. The war claimed the lives 
of both his parents. 

Eventually, however, the war made 
up for some of what Lee had lost. 

In exchange for lessons in Tae Kwon 
Do, young high school students like Lee 
began to practice their English skills on 
American GI's who occupied Korea 
after the war. Korean school teachers 
taught grammar and written English, 
but students were exposed to virtually 
no conversation. 

Also during his high school years, 
Lee became pen pals with a student at 
Auburn University and further devel- 
oped his English conversation skills 
through letters to her. 

"Things like this were my first real 
contact with America," he says. 

Lee graduated from Kyung Hee 
University in Seoul with an economics 
degree and was offered a job at the 
Gold Star Electronics Company. He 
worked there until his wife Esther 
decided to come to the United States to 
pursue a career as a registered nurse. 

Once he arrived in the United States, 
Lee decided to get some formal training 
to sharpen his English skills. He 
enrolled in a six-month language course 
at Georgetown University and worked 
as a dishwasher in a hotel to help sup 
port his family. Initially, Lee experi- 
enced culture shock. 

"I began to learn a new world. It was 
a totally new adjustment." 

In 1979, Lee came to work for the 
university and took night courses at 
University College. Five years later, he 
graduated with a bachelor's degree in 
information systems management and 
was offered a job with the General 
Services Administration. He returned to 
his a h a  mater in November of 1985 to 
work in Academic Data Systems. 

Lee says he loves his job, because 
the people he works with are so open- 
minded and understanding. "My culture 
may be different, but [my coworkers] 
see my culture as my strength, not my 
weakness," he says. 
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Lawyers Plead for Part-Time Work 
"If you are an attorney and you want 

to work part-time, you better be d m  
good and you better have a good rea- 
son," says Katherine Klein, summariz- 
ing the results of a survey of 200 attor- 
neys in the Washington metropolitan 
area. Klein is associate professor of 
industrial and organizational psychology. 

The study was designed to identify 
factors that influence law firms' willing- 
ness to grant attorney requests for part- 
time work. Klein found that the attor- 
neys most likely to be allowed to work 
part-time are high performing, difficult 
to replace, well-connected women who 
want to work part-time for child care 
reasons and who threaten to leave if 
their requests are denied. 

The reason an attorney requested 
part-time work and the quality of the 
attorney's performance were the most 
important factors in determining 
whether the attorney would be allowed 
to change employment status, Klein 
found. Gender played a small, but statis 
tically significant role. Survey respon- 
dents believed that in their firms, 
women are more likely than men to be 
allowed to work part-time, even if the 
men and women were identical in 
every other respect. 

The survey also indicates that senior 
partners may question the commitment 
of part-time attorneys to the practice of 
law. 

"Our results are only preliminary," 
comments Klein, "but they suggest that 
it may bt  relatively easy for an attorney 
to get permission to work part-time, 
but relatively hard for a part-time attor- 
ney to maintain his or her standing in 

the firm." 
Not surprisingly, Klein found that 

more traditional, bureaucratic and rule- 
dominated firms, were less likely to 
approve an attorney's request for part- 
time working arrangements. 

However, factors such as the per- 
centage of female attorneys 
in the firm, the percentage of female 
partners, the number of hours in the 
firm's billable hours standard, the num- 
ber of attorneys in the firm or the eco- 
nomic health of the firm (as rated by 
the survey respondent) did not affect 
whether or not a firm approved an 
attorney's request to work part-time. 

Klein surveyed 200 randomly select- 
ed Washington area lawyers. 
Participants in the study were given 64 
scenarios describing hypothetical situa- 
tions where an attorney requested to 
work part-time. Within the survey, six 
characteristics were manipulated: gen- 
der, reason for seeking part-time work 
(to take care of an infant or to write a 
novel), ease of replacement (easy or dif- 
ficult), performance (excellent or 
mixed), connections to partners (senior 
or junior partners) and threat to leave if 
part-time request was denied. After 
reading each scenario, respondents 
were asked to rate, on a seven point 
scale, how likely their firm would be to 
approve the attorney's request; and, 
how senior partners of their firm would 
assess the attorney's commitment to 
the practice of law at their firm. Lori 
Berman and Marcus Dickson, two grad- 
uate students in the psychology depart- 
ment, assisted with the study. 



Space Robot Ranger 
Debuts in 

foot-long space robo 
designed at the Neutr, 
Buoyancy Research 
Facility to  work on 
orbiting satellites, was 

on Nov. 2 at the facility. 
The Ranger Telerobotic Flight 

Experiment will be launched in 1997 to Va., pro- 
demonstrate the feasibility of using tele- vides infomati0 

in Earth's orbit. Developed by the uni- services to  U.S. and international public 
versity's Space Systems Laboratory in sector clients. 
partnership with NASA and industry, 
the Ranger program is based on  an Maryland Athletes and 
innovative development Process. The Exxon Make Things Happen 
process was designed t o  provide the "You can make it happenn is the 
practicality of rapid, extremely lowcost message that university scholar-athletes 
space flight experiments. Part of this tried to  leave with 200 area school chil- 
Process involved the development of an dren who converged on the campus 
underwater vehicle that is functionally last Friday for the  id^ and College 
equivalent to  the actual Ranger Robot Program. 
to  serve as a testbed for the technolo- Team Maryland, an outreach effort 
gies to  be used on the flight vehicle. It including athletes from nearly all m- 
is this neutral buoyancy vehicle, the versity athletic programs, hosted stu- 
predecessor t o  the flight unit, which dents from Baltimore County's Sinclair 
was unveiled at the roll-out ceremonies. Elementary, Frederick 

During the demonstration, the Walkersville Middle and the Options 
Ranger Neutral Buo~ancY Vehicle dis- school in Washington, D.C. ~oin t ly  
played its capabilities for free flight, sponsored by the Exxon Company 
rendezvous and docking and equip- U.S.A. and the Atlantic Coast 
merit manipulation in a realistic servic- Conference, the  id^ and College 
ing task scenario. Program is designed t o  introduce at-risk 

youth to  the college experience. 
Engineering and Computer Highlighting the day's activities was 
Sciences Benefactors of an appearance by Maryland's All- 

Minority Scholarship American basketball star Joe Smith. 

Program Smith, along with members of the ath- 
letic administration and coaching staff, The colleges of engineering and 
met and mingled with the students in computer sciences, along with North 

Carolina A&T State University, have an informal setting in Cole Field House. 
Members of Team Maryland also been named as initial partners in the 

BDM Federal, Inc. Information gave the students a VIP tour of the uni- 

Technology (IT) Minority Scholarship versity, including a behind the scenes 
look at Tyser Tower, the football team Program. 

Each student selected to take part in house and state-of-the-art academic 

the IT Scholarship Program will receive facilities. They concluded with their 
motivational seminar, heard by more $2,500 towards tuition, plus a paid sum- 
than 18,000 students in the past year. mer internship with the company. BDM 

Rob Fox, Team Maryland coordina- staff members will serve as mentors to 
individual interns. To be considered for tor, says the student-athletes who par- 

ticipate in the program are committed the program, applicants must be minor- 
to community service and making a dif- ity students majoring in engineering, 

computer science o r  other information ference in the lives of young people 
who are facing life- limiting choices. sciences, maintaining a 3.0 grade point 
"Team Maryland challenges young peo- average and entering their sophomore, 
ple to  control their own destiny," Fox junior or  senior year if college. 

"We are very pleased that BDM has says. "It is my hope that each student 
left with a feeling of what college is like chosen the University of Maryland," 

says William Destler, dean of the James and feel better prepared for their 

A. Clark School of Engineering. Richard future." 

Herman, dean of the College of ACC Commissioner Gene Corrigan 
says participation in outreach efforts Computer, Mathematical and Physical 
like the ACGExxon Kids and College Sciences, echoed Destler's sentiment, 

adding, "This kind of business-universi- Program is an  integral part of the stu- 

ty partnership is good for both the dent-athlete experience at ACC institu- 
tions. "The schools in the Atlantic Coast aspiring student, the university and the 
Conference have a rich history of pro- corporation. It is a win-win-win situa- 
d ~ c i n g  excellence in individuals, both tion for all three." 
on and off the field of play," he  says The selection process for the first 

scholarship recipients will be  complet- 
ed  by mid-December. Scholarship 
awardees will receive tuition assistance 
for the spring semester of 1995 and will 
begin their internships at BDM in May. 

BDM Federal, Inc., headquartered in 

P resident William E. K i m  established the Continuous 
Quality Improvement (CQI) Council in the Summer of 
1993 to lead the campus in implementation of systematic 

quality improvement. CQI offers a means for developing an edu- 
cational enterprise regarded by faculty, staff, students and the com- 
munity as being focused, responsive and responsible with 
resources. Over time, CQI should play a significant role in reduc- ?\ w ing red tape, improving collaboration between units, increasing 
retention and satisfaction of students and staff, adopting educa- 
tional innovations and expanding participation in governance. 

The council brings together the major leadership mechanisms 
of the university including the divisional vice presidents joined by 
representatives from the College Park Senate, Graduate Student 
Government, Student Government Association, faculty, staff and 

".9 
alumni. Kinvan chairs a monthly meeting of the council. "4 
Administrative support is provided by the offide for continuous 
quality improvement, the president's staff organization for CQI 
activities on campus. Since Spring of 1992, ~ e o r ~ e - ~ i e t e r  has 
served as director of the office. 

The council's first decision was to capitalize on the experiences 
of pilot CQI activities that had been developed throughout the 
~nivemity since 1989 but never systematically structured or coordi- 
nated. Since the council had decided to focus on undergraduate 
students as the primary customers of the university, it chose to 
develop a small set of problem-solving teams that could serve as 
demonstration projects. Through a cycle of experimentation, eval- 
uation and improvement; the council hopes to enhance and insti- 
tutionalize what has been learned about making CQI work in a 
university setting. 

A portfolio of student satisfaction data was used to determine 
major student pain points. Data sources included a two-year fol- 
low-up of graduates, surveys of students in their senior year as well 
as those who had disaffiliated prior to graduation, and small sarn- 
ples of student feedback collected through other campus CQI ini- 
tiatives. With this student satisfaction data in hand, the CQI 
Council looked for trends across the data, brainstorming a list of 
possible issues for consideration. The issues were then matched to 
several criteria for creating projects such as: overlap with other ini- 
tiatives, cross-divisionality, potential for impact on student reten- 
tion and readiness for change. 

The selection process resulted in four areas: effectiveness of the 
student financing process, sensitivity of the campus climate to stu- 
dent needs, instructor and student frustrations with large classes 

\ 
and interference between academic requirements and student 
employment situations. Team charters were developed around 
these four areas that included a problem statement, need to address 
the problem, possible project scope and potential team membership. 
Each team was asked to limit membership to six to eight people, to 
include student representatives when possible and to find a means 
for gathering the input of students, faculty and staff in the process. 

Each of the vice presidents of the university agreed to serve as a 
sponsor for one of the projects. Duties of the sponsors included 
selection of the team members, arranging for administrative sup- 
port to the team, assisting the team with focus and integration into 
other campus initiatives and assuring empowerment of the team. 
While the sponsors were not regular participants in team meetings, 
team progress was monitored through direct reports by the team 
leaders. In several cases, the sponsor attended one or two meetings 
to assist the group with clarification of its ideas and to offer sup- 
port for new initiatives. All teams were limited in their work to 
120 days and were asked to present their findings and recommen- 
dations at one of the monthly council meetings. 

Articles about these four teams and their work are being fea- 
tured in issues of Outlook and other campus publications. With ail 
team presentations now completed, the ofice of institutional sntd- 
ies is conducting an evaluation of the projects that includes a team 
survey on group process, focus groups with team members and 
individual interviews with team leaders, team sponsors and team 
facilitators. When the evaluation is completed, the CQI Council 
will review the feedback obtained, discuss its plans for follow- 
through on recommendations and determine its hture actions. 

Current members on the CQI Council: 
Chair-William E. K i m ,  President UMCP 
Kathryn Costello, vice president for institutional advancement 
Christopher Davis, chair, 1994-5 College Park Senate 
George Dieter, director, office for continuous quality improvement 

Howard Dobin, chair, 19934 College Park Senate 
Daniel Fafon, vice president and provost for academic affairs 
Andrew Fellows, president Graduate Student Government 
Paul Mandell, former president, Student Government Association 
John Meyers, alumnus, BMGT 
Eugene Schnell, assoc director, office for continuous quality improvement 
Charles Stum, vice president for administrative affairs s %L 

William Thomas, vice president for academic afFairs 
Erytheia Willres, assistant director, personnel 
Andrew Wolvin, professor, speech communication 



Different Paths Lead Destlers to Academia 
Despite growing up the sons of a 

highly regarded history professor, nei- 
ther I.M. (Mac) or Bill Destler had any 
desire to join the ranks of academia. 

Mac was drawn to the inner work- 
ings of government and public policy. 
Bill became interested in engineering 
and the handson opportunity to con- 
duct high technology research. 

"It was an act of rebellion on my 
part," says Biil. "I had the greatest 
respect for my father and the work that 
he did, but I wanted to do something 
real with my life. " 

"We were certainly driven in differ- 
ent directions," adds Mac. 

And yet, today both are not only 
well-re&cmI ems in their fields of 
choice, but are deans on the same cam- 
pus, as well. Mac is the acting dean of 
the School of Public Mairs and Bill is 
the newly named dean of engineering. 
In all actuality, neither has strayed so 
very far from his original career path, 
only combined it with the family mdi- 
tion of academia. 

"I guess it's in the genes," says Bill 
with a wry smile. 

As the brothers sit side by side in 
Mac's office in Van Munching Hall, the 
family resemblance is obvious. One can 
see it in the eyes and across the bridge 
of the nose. 

Mac laughingiy recalls visiting the 
campus while he was being recruited as 
a faculty member and overhearing a 
secretary in then-Provost William E. 
Kirwan's office remark to a ceworker, 
"Well, he certainly looks like his broth- 
er." 

What is more telling, though, is the 
easy famihrity the brothers have with 
one another. As soon as Bill walks into 
Mac's office, the two launch into ani- 
mated conversation, temporarily oblivi- 
ous to those around them. 

The fact that both are on campus 
now has enabled the brothers to reac- 
quaint themselves somewhat. Of 
course, there is the slight problem of 
logistics with Mac moving into the new 
Van Munching Hall. 

"We started out at opposite ends of 
the campus, and we've been moving 
farther apart ever since," says Mac. 

"Now we actually see each other 
more than we did before because of the 
deans' council meetings," says Bill. 

Then with a grin, he adds, 
"However, we do not constitute a vot- 
ing block on the council." 

Bill, considered an international 
authority in the areas of advanced 
microwave devices and accelerator 
technology, was the flrst to come to 
College Park. He joined the university 
in 1973 as a research associate with the 
Electron Ring Accelerator Group. And 
never left. 

"This is the only job I've ever had," 
he says, seeming a bit in awe of that 
fact himself. 

Bill, who received his bachelor's 
degree with high honors from the 
Stevens Institute of Technology in 1968 
and his Ph.D. from Cornell University in 
1972, originally came to College Park in 
the interest of research only. But during 
his second year on campus he taught a 
course and was hooked on the idea of 
teaching, after all. 
"' -alized that I could probably do 

[ could do anything tter than : 
1 I< 

that  be^ 

else," he says. 
Even as dean, he hopes to continue 

to teach at least one course a year. "I 
still find great satisfaction in walking 
into a classroom and teaching, the 
instant feedback you receive from the 
look on students' faces," says Bill, who 
is the twetime recipient of the IEEE 
Outstanding Professor Award, a 
Distinguished Scholar-Teacher and the 
recipient of the College of Engineering 
Teaching Award for Senior Faculty. 

Bill became an assistant professor in 
1975 and an associate professor of elec- 
trical engineering in 1980. He was 
named a full professor in 1985 and 
chair of electrical engineering the fol- 

Nigeria. He, too, enjoyed the classroom, 
and later would go on to teach at 
Princeton and the International 
University of Japan. 

"But at the time I concluded from 
that experience that I didn't want an 
academic career," says Mac. 

After the Peace Corps and graduate 
study, he went to work as an assistant 
to then-Sen. Walter Mondale, writing 
speeches and developing and managing 
legislative proposals. 

During the midas, Washington, 
D.C., was a whirlwind of activity with 
landmatk legislation resulting in new 
programs. The Medicare bill became 
law. The Voting Rights Act was passed. 

Seven years separate older brother Mac Destler, left, from Bill Destler. 

lowing year. 
Under his guidance the department 

of electrical engineering thrived, 
becoming one of the largest and most 
productive electrical engineering 
departments in the nation. 

Bill comes to the helm at a very 
exciting and challenging time for the 
engineering program at College Park 
Enhanced by a $15 million gift from 

The Higher Education Act was passed. 
The Department of Housing was estab 
lished. AU of this made quite an impres 
sion on young Mac. 

"It was an incredibly exciting time," 
he says. 

Mac, who received both his M.P.A. 
and Ph.D. from the Woodrow Wilson 
School of Public and International 
Atfairs at Princeton University, became 

The fact that both are on campus now has 

enabled the brothers to reacquaint themselves. 

alumnus and construction magnate A. 
James Clark, the program, as Bill put it, 
"is poised to join the ranks of the most 
distinguished schools in the nation." 

As dean of engineering, he will over- 
see the Glenn L. Martin Institute of 
Technology and the A. James Clark 
School of Engineering, the research and 
education units that formerly com- 
prised the College of Engineering. 

An internationally recognized expert 
on economic and foreign policymaking, 
Mac, who directs the Center for 
International and Security Studies at 
Maryland (CISSM) and the Maryland 
Seminar on U.S. Foreign Policymaking, 
came to College Park by a very different 
route. 

"Mac went to work in public policy 
circles in Washington, and I ended up 
in academia a lot sooner than he did," 
says Bill. 

After graduating from Harvard magna 
cum laude with a degree in government 
in 1961, Mac signed up for the Peace 
Corps and taught at the University of 

fascinated with the governmental 
process and decided to pursue the 
inner workings of government as a 
researcher. 

He has worked as a consultant to 
both the executive office of the presi- 
dent and the State Department on gov- 
ernment organization for economic and 
foreign policymaking and held senior 
research positions at the Institute for 
International Economics, the Carnegie 
Endowment for International Peace and 
the Brookings Institute. Mac, also a 
member of the Council on Foreign 
Relations and a Fellow of the National 
Academy of Public Administration, is 
the author of American Trade Politics, 
the winner of the Gladys M. Kammerer 
Award of the American Political Science 
Association for the best book on U.S. 
national policy. 

He was approached by the School of 
Public Affairs while a senior fellow at 
the Institute for International 
Economics. 

"I had talked to universities from 

time to time," he says. "In some cases I 
was offered positions that I decided not 
to take." 

College Park was different. Bill, his 
brother, was there, of course. But as 
Mac points out that was not a sufficient 
reason to make a career change. 

"It was a definite plus that Bill was 
here," he says. "It added a very nice per- 
sonal dimension to the situation." 

But the real convincing factor for 
Mac, who joined the faculty in 1987, 
was the university's close proximity to 
Washington, and the quality of the 
School of Public Affairs with its flrst-rate 
scholars across a range of disciplines. 

"I remember Michael Nacht, dean of 
the School of Public Affairs at the time, 
told me, 'We're trying to recruit your 
brother to come here as a faculty mem- 
ber. Would you help us?'" recalls Bill. "I 
said, 'Well, he's my older brother. He 
doesn't listen to anything I say.'" 

Although Bill's comment is made 
with good humor, the seven-year age 
difference between the two brothers 
admittedly prevented them from being 
very close as they were charting their 
respective life courses. 

"I was always very fond of Bill when 
we were together as kids, but for the 
most part as he was growing up, mak- 
ing decisions, I wasn't there," says Mac. 
"I was in college, in the Peace Corps. 
We're peers now, but as children, we 
were separated by those seven years." 

Bii, however, does remember trav- 
elling up to Harvard for the weekend to 
visit his older brother and going to 
Boston Garden to see the Celtics play. 
"I really enjoyed that," he says. He also 
admits that at times it was a bit intimi- 
dating to have such an accomplished 
older brother. 

"I never felt competitive toward 
him," says Bill. "But he succeeded so 
admirably that at times it was hard to 
follow him." 

Now that the two are located on the 
same campus, they do have more con- 
tact with each other. Both Mac and Bid 
are married and have children, and the 
families get together on occasion. "But 
we haven't done a lot of reminiscing," 
says Mac. 

When encouraged to talk about the 
past and their family which, besides 
Mac and Bill, includes another brother 
and a sister, the two speak of their par- 
ents with great warmth and admiration. 

They talk about their mother going 
to work for the Red Cross and strug- 
gling to make ends meet when their 
father became seriously ill. And they 
talk about their father. 

"My father had a wonderful reputa- 
tion as a teacher," says William. "I think 
that he was genuinely a gifted teacher." 

They also talk about how pleased 
Chester Destler was with their profes 
sional accomplishments. 

"Sometimes I would hear Dad 
describe my achievements," says Mac. 
"The small details were quite accurate. 
But the larger story? He tended to mag- 
nify things a bit." 

"I think that he took tremendous 
pride in the fact that two of his sons 
pursued scholarly careers," says Bill. 

-LISA GREGORY 


